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My IPO is on hold. What
Qhappens now?
When access to equity and
debt capital has dried up, it
is natural to focus less on money-
raising activities and more on
‘controllable” internal initiatives.
When markets bottom out,
however, they tend to rebound
quickly - so IPO windows open
just as quickly as they close.
The current environment offers
at least one silver lining in that
it permits pre-IPO companies a
period of time in which to transition
into public company mode. FRB
has five recommendations for what
to do during the down time.
Prepare your quarterly earn-
ings sequence. It seems as if the
moment the roadshow is completed,
management must immediately
switch gears to prepare for its
inaugural discussion as a public
company. Engage your accounting
and finance staff now in prepara-
tion for your next quarterly results,
as though the exercise were real.
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to launch

Draft a mock quarterly earnings
release and conference call script,
and develop responses to questions
investors may pose.

Gather market intelligence.
Make sure you stay abreast of Wall
Street. Amass intelligence from
peers’ earnings calls, conference
presentations, sell-side research,
financial media and the like.

Refresh your valuation analy-
sis. Equity valuations have, no
doubt, dropped precipitously
since you first contemplated an
equity offering. Given the extreme
disconnect between stock perform-
ance and company fundamentals,
start working with your bankers
to refresh your valuation analysis
while monitoring the offering and
pricing landscape.

Compile your investor rela-
tions collateral. Your website and
corporate fact sheet are the typical
first stops for analysts and inves-
tors, so make absolutely sure they
are in full compliance with your
legal counsel's recommendations.
Also, begin work on a revised,
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Claire Koeneman suggests a plan for IPO candidates
waiting out market turbulence

more marketing-oriented website
for launch once the IPO quiet
period expires.

Look forward. Populate your
2009 IR calendar with target
windows for corporate events,
including - but not limited to -
potential SEC filing deadlines,
quarterly earnings calls and sell-
side conferences. Finally, identify
the industry and sell-side confer-
ences to target following an IPQ,
as well as media opportunities to
pursue in the meantime to ensure
adequate visibility. m

February 2009

12/2/09 17:26:31 ‘



